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CEO Letter -
2024 Annual Report

Achieve Services Inc.

Dear Achieve Community,

As | stepped into the role of CEO in May 2025, | did so with deep respect for the legacy and
impact Achieve Services has built over the past year and throughout its 60 year history.
The year 2024 was a year of resilience, innovation, and unwavering commitment to our
mission of empowering adults with disabilities to lead meaningful and self-determined lives.

Under the leadership of my predecessor and the dedication of our staff, board, and partners,
Achieve Services continued to thrive in 2024. We expanded our vocational programs,
deepened our community partnerships, and enhanced the quality of services we provide
to those we serve. Our team’s creativity and compassion were evident in every initiative,
from new employment opportunities to inclusive social events that celebrated the talents
and contributions of our participants.

Some highlights from 2024 include:

Program Growth: Continued Financial Responsibility:

We welcomed over 17 new participants We maintain a strong commitment to fiscal
into our employment and enrichment stewardship allocating 89% of our budget
programs. This growth reflects the increasing  to program-related expenses and 11% to
demand for and trust in our services. administrative and fundraising efforts.
Increased Community Engagement: Advocacy and Awareness:

Achieve strengthened ties with local Our staff and the families of our participants
businesses, resulting in more supported played an active role in regional advocacy
employment placements and efforts contributing to policy discussions
collaborative projects. that promote inclusion and equity.

As | look ahead, | am inspired by the foundation laid in 2024. My vision for Achieve Services
is to build on this momentum. | want to deepen our impact, amplify the voices of those we
serve, and explore new ways to foster independence and joy. | am committed to listening,
learning, and leading with openness, integrity, and genuine care.

To our families, staff, donors, and community partners — thank you. Your support fuels our

mission and makes every achievement possible. | am honored to join this journey with you.

With gratitude and excitement,

Rob Lane, Chief Executive Officer Achieve Services



Thank you to our supporters

Thank you to our generous donors, business partners, sponsors, volunteers,
staff, parents, and everyone who supports Achieve and
the adults with disabilities we serve. Your kindness creates lasting
impact in our community. Thank you!

Served More People -

We added 17 participants this
year bringing our total number
of participants served to 177.

We served an additional 7 people
in our Vocational Rehabilitation
program as well.

Fundraising Events -

We had a record-setting Spring
Gala raising $415,000 to fundraise
for a new Activity and Life
Enrichment program. The Fall
Fundraiser was the largest yet
with 370 guests and raising
$112,000.

Community-Based
Employment -

We worked at 19 community-
based employment sites and
added two more Holiday
Stationstores in Brooklyn Park.

New Activity and Life
Enrichment Program -

We hired long-time staff member,
Ryan Stoa, for the Activity and Life
Enrichment Coordinator position,
and he began offering groups like
cooking, art, music, movie club,
and YuGiOh! card club.

On-Site Employment -

We performed work for & different
business partners in our workroom
including assembling 3,041,536
greeting cards!

Years of Service Milestones -
We celebrated milestones of
participants years at Achieve.
Thirty-two participants reached
milestones, with one participant,
Lyn, celebrating 40 years at
Achieve!
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Achieve Celebrated its 60th
Anniversary with a Party!

Achieve Services celebrated its 60th
anniversary on August 23rd, 2024,
with a lively event that brought
together participants, staff, families,
and community guests for a day of
fun. The celebration featured a DJ
and dancing, karaoke, face painting,
temporary tattoos, yard games, a
prize-filled sucker pull, and a popular
dunk tank where eight staff members
took the plunge to the delight of
participants.

The week leading up to the event
was filled with themed spirit days,
including Hawaiian Shirt Day, Favorite
Sports Jersey Day, and a visit from
local firefighters, adding excitement
and building anticipation.

The anniversary festivities reflected
Achieve’s vibrant community and its
mission to create joyful, inclusive
experiences for adults with disabilities.

Founded in 1964 in a church basement
by a group of mothers advocating for
childcare for their children with
disabilities, Achieve has grown through
decades of transformation. It began
as the Day Activity Center preschool,
became part of Anoka County, and
later shifted its focus to adults with
disabilities as schools took over
services for children. In 1991, Achieve
moved into its current location in the
Blaine Human Services Building, and
in 2004, it became an independent
nonprofit organization.

Today, Achieve serves more than

175 adults. The 60-year celebration
honored this great legacy while
highlighting Achieve’s continued
commitment to helping individuals
lead meaningful and self-determined
lives through employment, skill-
building, and recreational programming.

Making a legacy gift to Achieve

By choosing to include Achieve Services, Inc. in your will or other deferred giving tool, it ensures we
are able to meet the future needs of adults with disabilities. Anyone can make a planned gift at any age.
By letting us know you plan to make a legacy gift to Achieve Services, we can make sure to honor
your wishes for how you'd like the gift designated, and recognize your generosity.

You can also choose to make a gift now or in the future to the Achieve Endowment Fund.
All gifts to this fund help Achieve work toward our goal of increased financial self-sufficiency.

If you'd like more information, please email info@achieveservices.org or call 763-717-7801.



Financials

OUR MISSION

Achieve Services creates

Statement of Activities

innovative opportunities to
inspire people with disabilities.

SUPPORT & REVENUE
2024

2023

EXPENSES
2024

We enable every participant
to lead a meaningful and

2023 self-determined life.

Program Service $ 4,699,082
Fees

Community Based 482,009

Income

Production Income 289,761

Donations & 589,745

Special Events

Grants 5796

Investment 468,025

Income

Other Income 18,850

Total Support& $ 6,553,268
Revenue

$ 4,334,650
396,561

260,656
596,959

25,000
378,925

17,486
$ 6,010,237

Program Services $ 5,676,021

General & 596,595

Administrative

Fundraising 108,430

Net Expenses $ 6,381,046

Revenue/ $
Expenses

172,222

$ 5,068,074
521752

OUR PROGRAMS

Achieve Services provides
employment opportunities and
day programming for adults
with disabilities throughout
Anoka County and beyond.

We offer employment in the
community, on-site employment
in our workrooms, and life
enrichment programs including

79587
$ 5,669,413
$ 340,824

Financial Position

art programs, music, and
volunteering.

ASSETS

LIABILITIES AND NET ASSETS

2024

2024 FUNCTIONAL
EXPENSES

2023

Current Assets
Checking/ $
Savings
Investments

Accounts
Receivable

Inventory
Prepaid Expenses

891,859

4,406,136
403168

2,797
108,281

Total Current

5,812,241
Assets

Fixed Assets
Vehicles 803,623
261,531
244344
1,309,498

1181,894

Furniture & Fixtures
Equipment
Total

Less: Accumulated
Depreciation

Prop, Net of Deprec.

Operating Lease
Right-of-Use Assets

127,604
103,416

Prop & Equip Net

Certificates of deposit
maturing in more than one year

1095,732
6,300

$ 745293

231,020

N/A
Endowment
Other Assets

Total Assets

$ 933860

3,799,934
612,869

2829
89,982

5,439,474

802,954
261531
244344
1308829
1129788

179,041
38,996

218,037
314,017

952,740
12,600

$ 6,936,868

Current Liabilities

CurrentPort.Op. $
Lease Liability

Accounts
Payable

33479
29,408

133,886
82,289
205

Accrued Wages
Accrued Pension
Other Accruals

Total Current

otai C 279,267
Liabilities

Long-Term Liabilities

Operating Lease 69,937
Liabilities

Total Liabilities 349,204

Total Net Assets 6,796,089

Total Liabilities ¢ 7145293
& Net Assets

Program Services

20,912 89%

67,592 |

133,886
72,346
181

294,917

| Fundraising

18,084 2%

General and Administrative
9%

313,001
6,623,867

$ 6,936,868
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Find us and follow us on
social media
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2024 Annual Report

Tami Hagen - CHAIR

Kathy Svanda - VICE CHAIR
Jim Steffen — TREASURER
Sandy Crawford — SECRETARY
John Bennett

Pam Deal

Denice Escate

Clark Hjelmstad

Susan Holden

Brenda Kratsch

Patty Krieger

John LeTourneau

2024 LEADERSHIP TEAM

Tom Weaver - CEO
Jim Rooker - PROGRAM DIRECTOR

Cassie Derner
ASSISTANT PROGRAM DIRECTOR

Joe Loskota - PROGRAM SUPERVISOR
Traci Stoa - PROGRAM SUPERVISOR

Brooke Jensen
DEVELOPMENT DIRECTOR

Lindsey Johnson
HUMAN RESOURCES DIRECTOR

We are deeply thankful for you and our community that
wholeheartedly embraces Achieve and the adults with
disabilities we serve.

We invite you to read our annual report and discover
the meaningful impact you've helped make possible.

AAC h i eve Phone - (763) 783-4909 | info@achieveservices.org

SERVICES Fax — (763) 783-4725 www.achieveservices.org



